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 The recent negotiations over the collective agreement between the faculty and the 
university abundantly illustrate why it is important to have a strong union looking after our 
interests. We cannot assume that the university, its central administrators, of the provincial 
government simply have our best interests at stake. The results of the negotiations were overall 
positive with some very unfortunate aspects having to be accepted, in particular the salary and 
step cap placed on ATS faculty members. As we move closer and closer to a university in the 
neoliberal mode, and as the historic safeguards for job security and freedom of expression such 
as tenure becoming increasingly rare, it is clear that the ATS status is not one of “temporary” 
employees but the mainstream majority of instructors at our university. As such, the university is 
profoundly reliant upon ATS faculty for its functioning. We cannot get by without them. They 
therefore must be compensated as the essential staff that they are. The same can be said for non-
academic staff. I am dedicated to the notion that ATS instructors and non-academic staff are 
central plays in the whole university enterprise and all governance decisions as well as all 
decisions related to the collective agreement must include their representation and attend to their 
interests. This is both humane and critical to our future success. Secondly, as a scholar of 
Chinese culture, I believe it is imperative that we keep firmly in mind the importance of equity, 
diversity, and inclusion as we continue the structural reorganization effort. It is very difficult to 
get people in the university with whom I have contact to grasp how essential it is that we study 
cultures and languages profoundly different from the settler languages and cultures of English, 
French, and in general European heritage. With respect to unit reorganization, which often means 
merger, we must acknowledge that people in the dominant culture cannot speak for those of 
cultures and languages that are not dominant: Native Studies and indigenous languages and non-
Western languages and cultures. Through AASUA, I would like to promote the idea that 
reorganization must be done carefully, respectfully, and democratically. 


